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Phase | / Il Evaluation

QUESTION Average Score Maximum
Possible Score

Responsive and Cooperative 4.54 5.00
Appropriate and Adequate Staff 4.31 5.00
Procedures for Additional Services Authorization Followed 461 5.00
Right-of-way and Permit Requirement Identified in a Timely Manner 4.45 5.00
Engineer's PER Estimate Within 10% of Low Bid 8.00 10.00
Engineer's Final Estimate Within 5% of Low Bid 6.78 10.00
Phase | PER 4.49 5.00
Phase 11 100% 11.36 15.00
Phase Il 50% 2.69 3.00
Phase 1l 70% 2.72 3.00
Phase 11 90% 3.37 4.00
MWBE Goal 9.49 10.00
Accuracy/Completeness measured by Addenda issued, delay of bids, 14.95 20.00
bids rejected due to possible errors

Average Total: 81.77 Maximum 100.00

Total Number of Phase |/ Il Evaluations: 151
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Phase Il Evaluation

QUESTION

Timely, Responsive and Cooperative

Appropriate Design Staff Remained Involved During Construction
Monthly Site Visits Properly Performed and Recorded

Accurate and Legible Bid Documents

Special Conditions (permit requirements of other special conditions)
Adequately Addressed During Effort

Final Construction Cost Within 5% of Low Bid excluding scope changes

As-Builts Accurately Compiled and Submitted to City Prior to City Council
Acceptance of Project

Quality of Bid Document passed on overruns and under runs
Timely responses to RFI's

Change Orders required to correct errors or omissions

Average
Score

4.34

4.37

4.07

3.93

4.038

8.92

4.46

2.60

4.41

-2.65

Maximum

Possible Score

5.00

5.00

5.00

5.00

5.00

10.00

5.00

5.00

5.00

0.00

Average Total:

38.48 Maximum Total: 50.00

Total Number of Phase lll Evaluations: 81
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